
WiT JAPAN & NORTH ASIA
May 26 & 27, 2025 | Galaxy Ballroom, The Westin Tokyo

Programme • Day 1
May 26th

Programme • Day 2
May 27th

8:00 AM - 9:00 AM

Coffee & Networking

9:00 AM - 9:10 AM

Kick-Off

9:10 AM - 9:30 AM

Coffee Chat: Taking Traveloka Into The Next Generation


Southeast Asia, with 680 million people – half under 30 – is among the world’s fastest-
growing regions and a top investment opportunity. Caesar Indra has always been a
believer in the South-east Asian opportunity and now more than 12 years after its launch,
Traveloka has set its sights on expanding further to Northeast Asia. Its playbook, staying
local while going global, is one to watch, but will it work across all markets? Lessons to be
heeded here as we talk about the need to drive collaboration with partners to deepen
reach and drive growth while leveraging technology and AI to drive a better travel
experience for the consumer.
 

Interviewer:

 

Yeoh Siew Hoon
Founder
WiT

 
 

Speaker:

Caesar Indra
President
Traveloka

9:30 AM - 9:40 AM

Tourism Policy in Japan: Vision and Direction


Atsuya Kawada
Director, Tourism Strategy Div.
Japan Tourism Agency

9:40 AM - 9:50 AM

Inbound Tourism to Japan: Insights Into New Initiatives


Daisuke Tonai
Executive Director of Global Projects Department
Japan National Tourism Organization (JNTO)

9:50 AM - 10:20 AM

When Is Enough Enough? Tackling Overtourism in Japan


Japan’s inbound tourism is at an all-time high. According to the Japan Tourism Agency,
spending by tourists to Japan in 2024 increased by more than 50% from 2023, exceeding
¥8 trillion JPY (US$51.5 billion) for the brst time. The Japan National Tourism
Organization estimates the number of visitors to Japan in 2024 at 36.87 million, the
highest annual bgure ever. It has already surpassed electronic parts and steel, expanding
to become the nation’s second-largest “export industry” after motor vehicles. And the
government has set a goal of attracting 60 million visitors to Japan in 2030. How will
Japan manage this growth? How will it address overtourism complaints by residents and
visitors? What’s the vision and longterm plan?
 
 

Speakers:

Morris Sim [Moderator]
Executive Director
Montara Hospitality Group

Tomotaka Hirabayashi
Partner, Strategic Impact
EY Strategy and Consulting Co., Ltd.

Jay Wardle
President & General Manager
Adara – A RateGain Company

10:20 AM - 10:30 AM

Aviation: Next 10 Years


A bird’s eye view of the aviation market in North Asia and how it will shape up in the Next
Generation.
 

Speaker:

Mayur Patel
Head of Asia
OAG Aviation

10:30 AM - 11:00 AM

Japanese OTAs: Building For The Next Age


Japanese homegrown OTAs are also enjoying the bonanza of Japan’s inbound tourism.
What are the challenges they are facing amid the tourism boom? How are they balancing
their strategies between the domestic market and foreign travellers? What are they doing
to spread out their travellers to ensure the Japan experience is not compromised? Has
the inbound boom kept them too busy to think about overseas expansion? These key
questions and more to be revealed in this session.
 

Moderator:

 

Kei Shibata
Co-founder & CEO, Venture Republic – TRAVEL.jp & Trip101 /
Co-founder, WiT Japan & North Asia

 
 

Speakers:

Naohisa Minagawa
Head of Strategy and Business Development, Travel & Mobility Business
Rakuten Group, Inc.

Makoto Iwata
Head of Web Sales Business Division
JTB Corp.

Masaya Oono
Vice President, Travel Information Division, SaaS Business Management
Business Management Division, Recruit Co., Ltd

Kenji (KJ) Sunada
Founder & CEO
KabuK Style

11:00 AM - 11:30 AM

Coffee Break

11:30 AM - 11:50 AM

Coffee Chat: AI & The Golden Age Of Travel


She believes we are entering the golden age of travel, with AI giving us the qualitative leap
from providing information to solving real problems. “AI can now remove friction,
anticipate needs, and enhance experiences in ways that were science bction 20 years
ago.” Learn from this tech and product leader on how we can infuse AI into weaving
dream trips, beyond conversations.
 

Interviewer:

 

Yeoh Siew Hoon
Founder
WiT

 
 

Speaker:

Amy Wei
Senior Product Director
Trip.com Group

11:50 AM - 12:15 PM

Online Travel: Ramping It Up In The Next Generation


The big OTAs are riding high on the travel wave in North Asia, whether it’s outbound from
Korea or inbound to Japan. What are the trends they are seeing, and how are they scaling
up to tackle future growth opportunities in these markets, where they do face strong local
competitors? And we bring a new kind of travel marketplace into the mix – one that’s at
the intersection of bntech and loyalty – to shed light on new traveller behaviour.
 

Moderator:

 

Yeoh Siew Hoon
Founder
WiT

 
 

Speakers:

Luiz Rodrigues
Regional Manager Japan & South Korea
Booking.com

Hiroto Ooka
Associate Vice President, North Asia
Agoda

Joe Lu
CEO & Co-founder
HeyMax

12:15 PM - 12:35 PM

Building A Next Gen OTA, Powered by AI


Disruption brings innovation. This new-model Japanese OTA emerged out of the
pandemic when the founder sensed an opportunity to shake up the status quo. Now
comes the AI disruption and another opportunity to shake things up by aligning itself with
a strategic investor, an AI startup. We bnd out how Reiwa and PKSHA Technology see the
future of travel marketplaces and how they intend to shape it.
 

Interviewer:

 

Yeoh Siew Hoon
Founder
WiT

 
 

Speakers:

Takaya Shinozuka
Founder & CEO
Reiwa Travel Inc.

Takashi Maeda
Partner, Business Development, AI Solution Division
PKSHA Technology

12:35 PM - 1:00 PM

Spotlight: South Korea: Of Squid Game and Soju, Part 2


At WiT Seoul held last November, these were the key messages.
• Outbound is extremely healthy – Koreans love to travel
• Local OTAs continue to up their game
• Competition from global OTAs is on the rise
• The tours and activities segment is nourishing
We cover these key trends in this segment highlighting one of North Asia’s most exciting,
dynamic markets.
 

Moderator:

 

Timothy Hughes
Vice President, Corporate Development
Agoda

 
 

Speakers:

Nayoung Lee
Vice President, Business Core Division
MyRealTrip

Andrew Park
Co-CEO
Travelholic

Sunny Chang
Director, Global Business Development
TIDESQUARE

1:00 PM - 2:00 PM

Lunch

2:00 PM - 2:05 PM

Open Space

2:05 PM - 2:25 PM

WiT Innovation Showcase


Showcasing the latest tech and product innovations from North Asia. Each will present
for 5 minutes.
 

Facilitator:

 

Arvindh Yuvaraj
Content Lead
WiT

 
 

Presenters:

Shota Kise
Manager, Travel Marketing & Operation Division
Ame Kaze Taiyo

Kenji (KJ) Sunada
Founder & CEO
KabuK Style

Apurva Jindal
Head of Global Business
Kotozna

Rintaro Umenai
General Representative, Japan
PKFARE

2:25 PM - 2:45 PM

Coffee Chat: Airlines In Transition


Airlines are the lifeblood of travel and their networks are critical to keeping tourism nows
open and thriving. We learn from an airline veteran how he sees the changes happening in
aviation impacting the total travel value chain. What kind of value do they see
intermediaries providing for them at a time of increasingly direct connectivity? What
commercial strategies are they pursuing to stay ahead of dynamic market changes?
 

Interviewer:

 

Yeoh Siew Hoon
Founder
WiT

 
 

Speaker:

Victor Osumi
Managing Director & President – Japan
Delta Air Lines, Inc.

2:45 PM - 3:25 PM

WiT Startup Showcase


Showcasing selected travel startups from North Asia. Each will present for 5 minutes,
followed by a 3-minute round with our dragons.
 

Presenters:

 

Willy Lai
Founder & CEO
Kinnso

 
 

Mitch Choi
Founder & CEO
MOVV

 
 

Satoshi Kawase
Chief Operating Opcer
ShinHQ

 
 

Eddy Goh
Co-founder
Sotravel

 
 

Chiu Yi
Founder & CEO
Walk in Taiwan

 
 
Meet all 2025 Startup Showcase →
 
 

Facilitator:

 

Arvindh Yuvaraj
Content Lead
WiT

 
 

Dragons:

Mizuho Hiraguri
Corporate Development
Recruit Co.,Ltd.

Jan-Frederik Valentin
Partner
ennea capital partners

Timothy Hughes
Vice President, Corporate Development
Agoda

Paul McInerney
General Partner
Incubate Fund

3:25 PM - 3:55 PM

Coffee Break

3:55 PM - 4:00 PM

Open Space

4:00 PM - 4:30 PM

Hospitality: Changing It Up For The New Age


Japan’s hospitality market is undergoing a major transformation with global brands
nooding into the market in recent years. How are Japanese brands responding, and
transforming to meet the challenges and seize the opportunities of a changing market?
And amid the inbound tourism surge, how are global brands positioning themselves to
capture different segments, and meet different aspirations and expectations.
 

Interviewer:

 

Aya Aso
Founder & CEO, SAVVY Collective, Inc. / Co-founder & CEO, PerkUP /
Co-founder, WiT Japan & North Asia

 
 

Speakers:

Masaya Hasebe
Director of Business Development
Seibu Prince Hotels Worldwide

Soon Ok Bae
Senior Area Director of Marketing
Marriott International

Nick Nishikawa
General Manager
BELLUSTAR TOKYO / HOTEL GROOVE SHINJUKU

Vivian Wong
Vice President, Business Development (Japan & Korea)
The Ascott Limited

4:30 PM - 5:00 PM

Hospitality Rethink: Meet The Players Changing It Up


What is the face of Next Generation Hospitality? Who are the new players wanting to
change the status quo in hospitality, as travellers seek new experiences and have different
aspirations? Where do they see the opportunities in the different segments, be it luxury or
budget, and how do they overcome the challenges of distribution and leverage technology
in this new age? Big questions for a big industry at an important moment in travel.
 
 

Speakers:

Morris Sim [Moderator]
Executive Director
Montara Hospitality Group

Howard Ho
CEO & Co-founder
Section L

Kamonwan Wipulakorn
Managing Director and Executive Director
Bound and Beyond Public Company Limited

5:00 PM - 5:25 PM

Tours & Activities On A Rising Tide


With travellers prepared to pay more for tours and activities within destination, this sector
is having a breakout moment. And as supply continues to be digitised, it will make it
easier for travellers to discover and book things to do. What trends are the key players
seeing in this sector, from global brands to local established names? What new tech will
accelerate the growth and development in this last leg of travel?
 

Moderator:

 

Kei Shibata
Co-founder & CEO, Venture Republic – TRAVEL.jp & Trip101
Co-founder, WiT Japan & North Asia

 
 

Speaker:

Chris Lee
Head of Strategic Partnership APAC
GetYourGuide

Yu Taniguchi
CEO
TableCheck

Yuki Hayashi
CTO
VELTRA Corporation

5:25 PM

It’s A Wrap

6:00 PM - 7:00 PM

Closing Cocktails


Wrap up with a relaxed, drinks-only gathering — no food, but great company is guaranteed.

Programme correct at time of publishing

All times shown are in Japan Standard Time (UTC +9)

Sponsors & PartnersSpeakers Companies Innovation Showcase Startup Showcase

WiT is a wholly owned subsidiary of

Northstar Travel Group, LLC.

FOR SPONSORSHIP QUERIES

GERRY PANG

gerry@webintravel.com

FOR REGISTRATION
& ALL OTHER QUERIES

DEWI ISHAK

dewi@webintravel.com

GET CONNECTED

     

H O M E V E N U E S P O N S O R S  &  PA R T N E R S R E G I S T E R PA S T E V E N T S 

     

https://www.witevents.com/witjapan/startupshowcase/
https://www.witevents.com/witjapan/sponsorsandpartners/
https://www.northstartravelgroup.com/
mailto:gerry@webintravel.com
mailto:dewi@webintravel.com
https://twitter.com/WebInTravel
https://www.facebook.com/webintraveljapan/
https://www.youtube.com/channel/UC42MxdJOuPZPlzdPx5fLh8w
https://www.linkedin.com/company/web-in-travel/
https://www.instagram.com/webintravel/
https://open.spotify.com/show/764WEWwbSZ1YBRBq48tyoQ?si=e01c5009421945cd&nd=1
https://www.witevents.com/witjapan
https://www.witevents.com/witjapan/
https://www.witevents.com/witjapan/venue/
https://www.witevents.com/witjapan/sponsors-partners/
https://www.witevents.com/witjapan/register/
https://www.witevents.com/witjapan/
https://twitter.com/WebInTravel
https://www.facebook.com/webintraveljapan/
https://www.linkedin.com/company/web-in-travel/
https://www.youtube.com/channel/UC42MxdJOuPZPlzdPx5fLh8w
https://www.instagram.com/webintravel/
https://open.spotify.com/show/764WEWwbSZ1YBRBq48tyoQ?si=e01c5009421945cd&nd=1


© 2025 WiT (Web In Travel). All rights reserved


